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Key Elements for Economic Self-Sufficiency in Welfare Reform 
Of the $11 million included in both House and Senate bills for employment, education and training 
(SECTION 2A, Line 34-39 in the House version and SECTION 2A, Line 18-47 in the Senate version), 
we are recommending the following: 

$6M be allocated from the General Fund or another reliable source of funding to education 
and training programs overseen by the Commonwealth Corporation for recipients as 
outlined below 

$5M allocated to the Department of Career Services for the One-Stop Career Centers to 
carry out comprehensive employability assessments for recipients then place recipients who 
are employment ready in jobs and refer recipients NOT ready for employment to the 
education and training programs in all in consultation with the Commonwealth 
Corporation 

How would the education and training programs work? 

The Commonwealth Corporation would administer the education and training programs and distribution 
of funds in the same manner it operates the Workforce Competitiveness Trust Fund (WCTF).   Like the 
WCTF which has helped thousands of unemployed people get education and training and get jobs, job 
partnerships would be developed with employers and education and training programs under a 
competitive RFP process, and would both train and connect recipients to jobs with family sustaining 
wages.  
	  
Who would participate in the education and training programs? 

TAFDC recipients (who are not exempt from the work requirement and who are not already participating 
in secondary school full-time, ABE/GED programs or other education and training activities) would 
receive a comprehensive employability assessment by trained staff at One-Stop Career Centers to 
determine their  educational and training needs, barriers to employment, and services needed to address 
those barriers.  Recipients would then either be placed in jobs or participate in the relevant education and 
training programs based on the outcome of their assessment.   

What will the education and training programs do and what are the goals? 
 
The education and training programs overseen by the Commonwealth Corporation would be developed 
based on the successful Workforce Competitiveness Trust Fund program and would be expected to create 
multiple pathways to employment for recipients.  A partial list of program elements includes: 
I. Working with One-Stop Career Centers who will refer recipients in need of education and training. 

II. Providing education and training for identified job vacancies with employer partners. 
III. Preparing recipients for success in the targeted occupation(s), and help to achieve placement for 

participants. This may include:  
o Basic skills  including ABE, GED, ESOL, math, computers/technology 

contextualized to the industry and occupation(s) 
o Vocational training 
o Post-secondary education and credentialing 
o Apprenticeship 
o Formal on-the-job training or paid work study positions 
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IV. Working with employers to identify job openings, participate in program design and/or delivery,  
and sign Memorandum of Agreements committing to hiring a specific number of participants.  

V. Assigning a job developer responsible for active outreach to and engagement with employers to 
identify and secure unsubsidized job placements for program participants.  

VI. Providing  support services to recipients, including transportation and childcare, to alleviate barriers 
to participation. 

VII. Providing case management for each recipient.  
VIII. Providing  post-placement case management for  one year after completing the program , including 

but not limited to employment retention and re-employment assistance.  
IX. Document employment retention at 30 days,  3 months,  6 months, 9 months and 1 year after initial 

placement.  
X. Provide work experience, including paid and un-paid internships, paid work study, or formal on-the-

job training.  

What are the outcomes to be achieved by education and training programs? 

• Increased job placement and retention in jobs that offer a living wage and benefits. 
• Increased education and training participation rates for TAFDC recipients. 
• Increased work participation rates for TAFDC recipients. 
• Certificate or degree attainment at a Massachusetts community college or public vocational 

technical school.  
• Increased transitions off TAFDC, SNAP & Mass Health due to earned income increases.  

 

How do the education and training programs we are proposing differ from what is proposed in the 
House and Senate welfare reform bills? 

Both the House and Senate mainly propose programs to help place applicants and/or recipients in 
employment.  However, with their lack of skills and employment history most TAFDC recipients are 
realistically only eligible for part-time low wage entry level jobs.  Job search and placement cannot be the 
sole focus as it appears to be in the House and Senate bills. 

There is language in the Senate version stating that the Commonwealth Corporation could identify and 
develop training programs and resources if they find recipients need it in order to be placed in jobs that 
we would like to build on (SECTION 18, l, Lines 478-485). However, the $6M proposed for possible 
education and training programs comes from SNAP performance bonuses and we feel this is problematic 
(SECTION 2A, Lines 24-25). It is an unreliable funding source and we would like to see funding for 
education and training programs come from a more stable source. There is no language about assessment 
in the Senate version which is critical to have in the final bill but there is language and funding for a 
comprehensive, external evaluation of the program which we support (SECTION 2A – Line 31). 

How does this differ from what is currently offered?  

Currently the state funds a limited number of training slots for TAFDC recipients under the Competitive 
Integrated Employment Services (CIES) contract.  CIES contracts support short term programs, generally 
four months or less and pay for either job readiness or limited job skills training or job search and 
placement assistance but not the comprehensive services and supports needed to secure employment in 
today’s labor market.  The CIES contract does not provide funding for long term placement support or 
career planning beyond the first placement. 	  


