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Thank you to all the members of the Joint Committee on Higher Education for allowing me to 

submit written testimony and support for the Act on Improving Educational Rewards Grants 

program for low income workers, bill number H.977/S.42. 

 

As a business leader and major employer in the local area, this bill would support vital resources 

for low-income workers by allowing them to access additional funding support and the pilot 

student success program.  This program would help them to overcome challenges to graduation 

such as child care or transportation emergencies and by providing career counseling, tutoring, 

and other supports. 

 

As the safety net for healthcare for children in the state of Massachusetts, our mission demands 

that we have enough qualified staff to care for children with a broad range of medical conditions 

and acuity levels.  Children's Hospital Boston has designed and implemented specialty programs 

to meet these demands since 2002.  We currently have several programs in place specifically 

designed to fill high-growth high-demand jobs.  Our satellite facilities are growing, placing even 

more of a demand on certain jobs at the hospital and in our satellite locations.  In addition to 

these specialty certificate and degree programs we provide an extensive orientation program 

post-degree, up to six months, to ensure that the academic skills learned, which are typically 

designed for adults, are appropriately “right sized” to learn to care for children.  

 

We currently have 150 students participating in GED, ESOL, pre-college preparation courses or 

college level courses.  For this particular population of college enrolled students, they will 

achieve either a certificate or associate’s degree.  The high-growth high-demand roles vary year 

to year, but since 2002 have included Medical Laboratory Technicians, Surgical Technicians, 

Radiology Technicians, Pediatric Phlebotomists, Medical Coders, Respiratory Therapists and 

Nurses. 

 

 

The demographic profile of this current group includes students that are in some of the lowest 

level roles in the hospital, earning less than $15.00 per hour and living in our local zip codes.  In 

2008 we conducted a training and education survey for our staff and found that over 50% stated 

they could not attend college because of tuition costs.  For these students, we instituted a specific 



policy regarding our tuition assistance program whereby students could have their tuition paid up 

front – tuition advancement.  If the student does not achieve a “C” or better in their college 

courses, they have to pay the money back.  In years prior, we also offered a tuition forgiveness 

program for certain specialty programs. 

 

In our current program for these students, the role of the academic coach has been imperative to 

their success.  The success rate of our students with a coach in this program vs. the students in 

prior programs without a coach has been markedly different.  We had 100% of a recent cohort of 

students pass the college placement test with the assistance of academic coaching through all of 

their pre-college coursework in math, writing and reading.  Of the current college enrolled 

students, out of approximately 60 courses taken, only one student in a single class didn’t pass 

with a “C” or better with the assistance of the same academic coaches. 

 

In most cases, the specialty academic programs we’ve designed have resulted in creating a career 

ladder for our students, creating the opportunity for pay increases that have ranged from 5% to 

12% in some cases depending on the employee’s unique circumstances. 

 

Children’s Hospital Boston has made substantial investments to our students in their educational 

endeavors.  For any student that is obtaining a degree that will relate to their future career growth 

and retention with our hospital, they can receive up to $5,000 per year as a full-time employee in 

tuition reimbursement and up to $2,500 as a part-time employee.  We offer tuition advancement 

to students who are a part of the SkillWorks Bridge to College program as well as tutoring, 

academic coaching, and scheduling flexibility when possible to go to classes or complete clinical 

rotations or internship hours.  While we feel our approach is comprehensive, none of the funding 

we provide is enough to cover a full degree program in a compressed time period, nor does it 

cover items such as child care and transportation.  We have one single mother in our program 

that sent her son to live in Georgia with his grandmother while she completes her degree 

program and works full time.  Her story speaks volumes about the commitment she made to 

better her life for herself and her son.  It is a rare circumstance that someone could take this sort 

of path.  Most would have to work, go to school, figure out child care, and transportation issues 

locally.  This bill supports those life needs that often stop students from achieving their dreams. 

 

If this bill passes and the pilot program is launched, I believe many students will see similar 

outcomes increasing their academic confidence and results, leading them to complete their 

degrees and enter the workforce at higher more family sustaining wages. 

 

Thanks to all of the committee for the thoughtfulness in considering a favorable report on this 

bill H.977/S.42 

 

Sincerely, 

 

Karen Schoch 

Manager, Workforce Development 

Children's Hospital Boston 

 

 


